Getting Started with the ITGS Project Work
As I have asked you to do since the beginning of the year, keep your eyes and ears open when you observe people working or communicating in their professional lives. Would some of these people benefit from an IT solution? In other words, could your CAS activity benefit from better communication between members? Does a friend of your parents own an art gallery that could benefit from some publicity or a better organization of their finances or artwork?

In short, you need to find a client. The client is the person with the problem and your job is to help the client solve the problem using an IT solution. It is completely understandable that once you find a person, you might already have the solution in mind such as a website or a database. Keep that to yourself for the moment, because your first job is not to worry about the solution but to really completely understand the problem. So talk to your client (or potential clients) and really find out what would be useful for them. The worst thing that can happen is that you impose a solution which you think is the best solution but which in fact, is not. Be sure to keep your mind open at this stage.

When you talk to potential clients about what you expect from them, be sure to keep in mind the following things:

· the client must be an adult

· the client must be someone you know relatively well or who works closely with someone you know well –the best clients are friends of your family or people who work here at school, whether they be teachers or administrators

· the client must be motivated and interested in having you help them –if you feel any kind of hesitation or lack of enthusiasm, consider trying to find a different client. Remember, this person is going to be working closely with you for many months.

· The client must have a reliable way of communicating with you. The best clients are ones you already see more than once a week in your regular schedule.   when clients are out of the country more difficult to contact for other reasons, it makes the project work much more difficult

· be sure to reassure the client that in no way are they expected to play the role of the teacher. They will not be asked to give you a grade or to give you specific assignments. What they are asked to do, is to provide you with information and be willing to meet with you on a regular basis.Lastly, you will give them a questionnaire that they need to fill out.

 Mind set

Some projects you have done in the past may have only been four assessment purposes. In other words, you only did it only for a grade. With the ITGS project, not only are you going to be working for a grade (this is your IA work for ITGS which is 30% of your grade), but the IB also sees this as a way to really help people. The product you make should not be forgotten about at the end of your Terminale year, but rather should be used by your client long after you have graduated and gone off to university.   The successful websites, interactive Power Point presentations, videos and databases which students have made in the past, continue to be used today by clients who are very happy. Unsuccessful project work can be seen filling the drawers of dissatisfied clients who look back on the whole experience with regret. Such clients feel that the students made all kinds of promises that they were not able to keep and the students not only got mediocre grades for their work, but also broke the trust of the client with respect to the seriousness of the ITGS program.

 Just as you saw with our hands-on work, you are going to run into some brick walls. There will be technical problems, software and licensing problems, copyright and policy issues, as well as communication problems. You will send people e-mails that are full of enthusiasm, for example, and some people will never respond. Others will say they will get back to you and never do. Guess what? This is what the real world is all about. The successful students are the ones who learn how to get over those brick walls and solve problems as they arise. You are intelligent young men and women and you have amazing resources available to you. You are also surrounded by adults who have run into the same kinds of difficulties so don’t be afraid to ask for guidance and advice.
The IT solution
Keep in mind a few things about the IT solution if you want it to qualify as an ITGS project:

· The solution must truly solve the problem that the client has. Do not insist on making a video just because you love making videos.   And even if you are good at making videos and it is the best solution for your client, keep in mind that you will most likely make this video in a very different way than anything you have done before.
· Do not choose a solution because it is easy. The ITGS examiners do not appreciate IT solutions which could be made by 10 year-olds. A simple webpage with only text, images and a few links is not good enough. A PowerPoint presentation with a few slides and no interactivity is also not good enough. Students are expected to take on challenging projects which push them to learn new skills and use new software programs.
· In most situations, you are expected to produce an original, customized product. In other words, you cannot rely on templates which have already been made for you. The IB tolerates the use of templates as long as the student has modified enough of it to make it truly customized for the needs of the client.

· Be sure to avoid “solutions” which exist already –students who say “my mom wants to learn how to use Microsoft Excel, so I’m going to make a tutorial for her”. Such solutions exist already by the hundreds. Choose a problem which has not been solved before.
· Expect to use new software programs or new aspects of programs you have not tried before. This means that you will have to learn new skills and to do so, you will probably need to consult people, books or websites to find out how to do it.

· Important note: because the ITGS program deals extensively with intellectual property rights, policies and legal matters, it would be considered unethical and unwise to use illegal copies of software in order to produce your product. Students are expected to explore with the client the various software possibilities which exist and discuss budgetary issues with the client –is he or she willing to spend hundreds of euros on software or should you look for freeware or open source solutions?

When you contact a potential client for the first time, be sure to clearly introduce yourself and the ITGS project.  On the next page is an example of a first contact letter – you can use it as a model, but don’t forget to modify the necessary information.  

Subject:   Need some high-tech help?
To:  Mrs. W______
From:   Jules D_____, I.B. Student
Date:  12 March 20_ _ 
Dear  Mrs. W_______, 
I am contacting you to ask you if you are interested in my computer expertise and assistance. My name is _______  and I am a Primière student in the International Baccalaureate program here at EABJM.   One of the courses I have elected to take is called Information Technology in a Global Society, or ITGS for short, which Mr. Damon has taught here since 2003.  The basic idea of the class is to get students to analyze how we interact with technology, whether it is at work, at home or during our leisure time. One of the important aspects of the class is that each student needs to come up with a high-tech solution for a real-life problem. Examples in the past have been projects such as: 

· short instructional videos to be shown to parents or students about how certain things function here at school

· webpages to promote a club or an annual event

· databases to help organize large quantities of information 
· or even interactive PowerPoint presentations to liven up an annual meeting
 The end product should be something that you will actually use, even after the student has graduated and gone. This work is not simply for me to get a grade, it is intended to really be of help to you.

According to the criteria for the ITGS project, each student needs to find a “client” who needs a computer-based solution to a problem. The student’s job is to help the client find a workable solution and the client’s job is to answer questions that would allow the student to best prepare the solution.   Throughout the process, the student should show the client what he or she is working on to be sure that the work meets the expectations of the client.
Rest assured that the client is not asked to grade the student at any time.  The only paperwork is towards the end of the process when a short questionnaire needs to be filled out concerning whether or not the high-tech product really solves your problem. What is asked of the client is following: 
· to answer emails in order to provide the student with information and elements such as pertinent photos that will allow him or her to prepare the solution 
· to be available to meet with the student a couple times a month for several months in order to provide feedback about the solution as the work progresses.    
If you think you are interested in my help and in becoming my ITGS “client”, I would love to get started as soon as possible.  If you are not interested but know someone who might be, I would be grateful if you could give me his or her contact information.  If you have questions about the process or about what would be expected of you, feel free to contact Mr. Damon directly (a.damon@eabjm.net) or ask me by return email.
Looking forward to hearing from you.
